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Community Dental improves the lives of 

children and adults in our communities by 

providing needed, accessible, affordable, 

quality oral health care.

THE 2013 ANNUAL REPORT
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2013 presented opportunities as well as 
financial challenges and hardships for our 

patients and Community Dental. Our efforts 
toward the goal of sustainable access to oral 
health care focused on collaboration with 
key community, state, and higher education 
partners, and on continued efforts to reduce 
supply costs and increase productivity through 
the enhanced utilization of information 
technology. We regard our efforts toward the 
greater goal as an ongoing “work in progress.”

In December 2013, Community Dental received 
the State Bond funds which had been awarded 
for the Farmington relocation in May 2012. The 
remaining Bond funds for the upgrade of our 
IT infrastructure and the conversion to digital 
radiography in our Portland and Lewiston 
Centers are expected in early 2014.

Through our partnership with the State of 
Maine, Department of Health and Human 
Services, Office of Aging and Disabilities, and 

the Office of Substance Abuse, Community 
Dental agreed to establish oral health homes 
for approximately 3,000 adults with “special 
needs” due to physical, cognitive, and/or mental 
health issues who do not have access to oral 
health care. In October, Community Dental 
hosted a day devoted to “Increasing Awareness, 
Understanding, and Knowledge of Oral Health 
Care for Adults with Special Needs.” The 
program was highly successful in building 
relationships and identifying strategies to 
eliminate barriers to access to oral health care 
for adults with special needs.

Years of efforts came to fruition with the 
signing of partnership agreements among 
Maine Medical Center, Tufts University School 
of Dental Medicine, and Community Dental to 
establish an Advanced Education in General 
Dentistry (AEGD) Residency program in Maine. 
Intensive planning efforts are to commence 
in early 2014 with the goal of initiating this 
exciting collaboration July 1, 2014.

Despite ongoing financial challenges, favorable 
partnerships and collaborations have emerged 
which will strengthen our ability to continue to 
improve the health of Maine’s most vulnerable 
children and adults by providing access to 
affordable oral health care consistent with 
established best practices.

Sincere thanks to our talented clinical, 
administrative, and support staff, Board of 
Directors, donors, and foundations who work 
tirelessly to ensure that access to affordable 
oral health care for Maine’s most vulnerable 
–and all Maine children and adults – is 
sustained.

Sincerely,

John W. Welsh, Board President        

Lisa C. Kavanaugh, CEO

A Message from the President of the Board and the Chief Executive Officer
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Accomplishments and Stats

20,200 patients of record from infants to seniors from 5 Maine counties and 
bordering communities; 47 children below the age of 2 years and the oldest patients 
are 98 years 

7,828 children and teens improved their present and future health by visiting our 
registered dental hygienists for preventive oral health treatment, home care instruction, 
and healthy living guidance

15,850 people living below 150% of poverty were able to access Community 
Dental’s Centers for treatment with our dentists and registered dental hygienists

6,480 emergency dental services, an average of 26 per day

295 uninsured, low-income children and adults received oral health care with support 
from the Patient Assistance Fund, made possible by United Way, the Maine Dental 
Association, and individual donors 

320 special needs patients received 686 services after this new program started in 
October 2013

Preventative
Cleanings
Sealants
Fluoride

Treatment
Examinations
X-rays
Root Canals
Extractions
Crowns and Bridges
Restorations
Partials
Emergency Care
Nitrous Oxide (Farmington)

Our Services
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In late fall 2013, Community Dental 

entered into a partnership with Maine 

Medical Center (MMC) and Tufts 

University School of Dental Medicine 

(TUSDM) to establish an “ADVANCED 

EDUCATION IN GENERAL DENTISTRY” 

(AEGD) program in Maine that is to 

begin July 1, 2014.

This exciting partnership will 

establish a dental residency program 

in Community Dental Centers. Three 

dental school graduates selected 

conjointly by CD and Tufts, and fully 

licensed in the state of Maine, will 

be assigned to one or more Centers 

to provide oral health care to patients 

under the preceptorship of our staff 

dentists. Our staff dentists will be 

credentialed as adjunct faculty of 

TUSDM. Through the Residency 

program, residents will refine and 

enhance their clinical competencies, 

expand their knowledge and expertise 

of specialty dental care, and support 

Community Dental’s efforts to increase 

access to children and adults in need 

of affordable oral health care.

The AEGD Residency program is 

funded by the Federal government’s 

Graduate Medical Education program. 

This funding is provided to MMC and 

supports stipends and other benefits 

to the residents and to Tufts in order to 

deliver the education components and 

assist in the financial support of two 

key program positions at Community 

Dental: the AEGD Director and the 

AEGD Coordinator.

Advanced Education In General Dentistry (AEGD) Program

MaineCare 
$2,367,89
38% Contractual Services 

$694,170       11%

United Way    
$186,404     3%

Government Grants 
$163,182           3%

Capital Campaign/Fundraising 
28,372      1%

Private Source Grants and Other Revenue 
$303,974      5%

Client Fees 
$2,400,694 
39%

Dental Supplies, Lab Fees, misc
$590,314      10%

Rent & Insurance 
$349,969       6%

Support Expenses 
$244,869      4%

Utilities, Repairs
$192,484      3%

Professional Services
$212,073    3%

Depreciation 
$147,143    3%

Salaries and Fringe 
Benefits 
$4,410,052    72%

EXPENSES

REVENUES
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Affecting ten million 
children nationally each 
year, untreated dental 
decay (caries) is the most 
common childhood disease. 
More prevalent even than 
asthma—five times as 
common, at 29%—dental 
caries have immediate and 
lasting effects on children’s 
health. The percentage of 
rural, low income, racial, and 
ethnic minority children with 
untreated dental decay is 
nearly 60%. Yet preventing 
caries can be as simple as 
quick, twice-yearly dental 
appointments.

According to the Maine 
Center for Disease Control 

and Prevention’s recent study, 
Oral Health in Maine 2013: 
“Oral health is increasingly 
understood as an integral 
component of overall 
health,” “poor oral health is 
itself a risk factor for poor 
overall health,” and 22% of 
kindergarteners and 33% 
of third grade children have 
treated or untreated tooth 
decay.

Our collaboration with 
Head Start and early Head 
Start serves to reach at-
risk children as early as 
possible in their familiar 
and comfortable Head Start 
location. Offering onsite care 
and education is important as 

we strive to reduce as many 
logistical barriers to early 
care as possible and prevent 
the further development of 
oral health disease and other 
medical problems associated 
with poor oral health. 

Community Dental provides 
dental exams, fluoride varnish 
applications, and oral health 
education, all onsite at Head 
Start centers throughout our 
service area.

Reaching Out To Keep Children Smiling

Everyone at Community Dental is 
very kind and caring. Made me very 

comfortable. Thank you! 
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Adults with Special Needs 

In the spring 2013, approximately 3,000 
adults with special needs had their 
access to oral health care abruptly termi-
nated. People of all ages and economic 
circumstances living in Maine experi-
ence difficulty accessing oral health care 
due to a shortage of practicing dentists. 
Uninsured and low-income individuals 
and families are particularly challenged. 
Individuals with special needs face ad-
ditional challenges confronted by almost 
insurmountable barriers due to complex 
medical conditions and cognitive and 
physical limitations. Some conditions 
include: Down syndrome, cerebral palsy, 
congenital heart defect (co-occurring 
with Down syndrome), spina bifida, 
epilepsy, and autism.

Not only is the health and well-being 
of these individuals impaired by a lack 
of access to oral health care, they also 

must rely on others to arrange for care, 
too. Caregivers are often aging parents 
who are themselves physically and 
emotionally compromised by the difficul-
ties of raising an individual with special 
needs. People with special needs also 
can have unique issues when it comes to 
caring for the health of their teeth, gums, 
and mouth—and their bodies too.

Through the efforts of key legislators, 
concerned citizens, and spearheaded 
by Community Dental’s commitment to 
fulfill its mission, oral health homes for 
special needs adults were established in 
all Community Dental Centers. Services 
were initiated in October 2013 through a 
Maine Department of Health and Human 
Services contract, and 320 patients were 
treated through the end of 2013.

Board of Directors

Officers
John H. Welsh, President
Russell B. Pierce, Jr, Esq, Vice President
Lisa Toner, Esq, Secretary 
Catherine Buffum, Treasurer

Directors
Mark R. Buttarazzi, DMD
John M. Chandler, CPA
Renee L. Fahie
Connie Jones
Barry R. Morgan
James. L. Schmidt, DMD  
Jeffrey B. Sommer

Honorary Directors
Douglas P. Cranshaw
Victoria Kuhn
Lee. T. Myles
William J. Thompson
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Grants and Contributors and Donors

Community Dental recognizes the Foundations, major donors, 
municipalities, community organizations and collaborators that have 
made our initiatives and programs possible in year 2013:

Androscoggin Bank – MainStreet 
Foundation
Bangor Savings Bank
Betterment Fund
Biddeford Free Clinic
Cumberland County Commissioners
Davis Family Foundation
DentaQuest Institute, Inc.
Doree Taylor Charitable Foundation
Fisher Charitable Foundation
Franklin Memorial Hospital
Forsyth Institute
Maine Dental Association
Maine Health Access Foundation
Maine Medical Center
Maine Primary Care Association
Northeast Delta Dental Foundation
Southern Maine Health Center

River Valley Healthy Communities Coalition
Shaw’s Supermarkets
State of Maine Department of Oral Health
Town of Falmouth
The Helen and George Ladd Charitable 
Foundation
Tufts Medical Center
United Way of Androscoggin County
United Way of Greater Portland
United Way of Oxford County
United Way of the Tri-Valley Area
United Way of York County

Pro Bono Services
Berry, Dunn, McNeal & Parker
CBC, Inc.
Dirigo Design & Development, Inc.
Norman, Hanson & DeTroy, LLC

Patrons $1,000+
John and Brenda Chandler
Lisa C. Kavanaugh
Barry Ray Morgan
James L. Schmidt, DMD

Sponsors  $500-$999
Mark R. Buttarazzi, DMD 
Hebert Construction LLC
John H. Welsh

Associates $250-$499
Douglas & Anne Cranshaw
Susan L. Isenman
Saco & Biddeford Savings Institution
Jeffrey & Dominique Sommer
Karen A. Rickley

Friends $100-$249
Claire J. Barclay
Hilary Bassett
Joanna M. Bradely, RDH
Dr. & Mrs. Jerrold Cohen
Heidi & Kenneth Farber 
     In Memory of Marie Coyne
Jan Huskins
Russell & Lisa Pierce
R. B. Whitaker

Donors $1-$99
Janet T. Adams
Annonymous
Catherine L. Buffum
Mark P Gonthier
William Montgomery, DMD

Designated Gifts 2013
Childrens’ books for the Portland & Biddeford waiting rooms:
David Abbiati Richard & Louise Sullivan

Crystal McAtee
Rumford Rotary Club
Joe Sirois

Greg Trundy
Roger Whitehouse

The Rumford Dental Center Patient Assistance Fund:



Helping Maine families since 1918
366 U.S. Route 1

Portland, Maine 04105

207.874.1025

Farmington
131 Franklin Health Commons Suite I
Farmington, ME 04938
207.779.2659    fax 207.779.2697

Portland
640 Brighton Avenue 
Portland, ME 04102
207.874.1028  fax 207.842.2963

Lewiston
177 Main Street 
Lewiston, ME 04240 
207.777.7442    fax 207.777.7706

Our Locations
Biddeford
57 Barra Road, Suite 3 
Biddeford, ME 04005 
207.282.1305     fax 207.282.7351

.com/CommunityDentalMaine

.com/CommunityDentalMaine

Rumford
60 Lowell Street 
Rumford, ME 04276
207.369.3600    fax 207.369.3604


