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As in recent past years, 
2012 presented fi nancial 
challenges and hardships for 

our patients and Community Dental. 
Our efforts focused on furthering 
improvements to our facilities 
and clinical operations and the 
enhanced utilization of information 
technology. These efforts resulted 
in a relocated and expanded center 
in Farmington, improved clinical 
quality, and the organization’s 
continued ability to provide access 
to affordable, excellent oral health 
services for our patients.

A major accomplishment in 2012 
was the development and submis-
sion of two proposals for “Dental 
Bond Funds.” These bonds were 

approved by the voters in 2010 with 
the goal to improve access to oral 
health care and support the estab-
lishment of a dental school and 
clinical training sites throughout the 
state. Community Dental submitted 
two proposals, both of which were 
selected for funding.

One proposal focused on “Utilizing 
Technology to Improve Oral Health,” 
recommending a complete make-
over of our information technology 
to enable the upgrade of our clinical 
software and reduce security risks. 
This upgrade and conversion to 
electronic dental records (EDR) and 
digital radiography in all centers 
would enable Community Dental to 
provide a comprehensive array of 
oral health care and establish an 
excellent environment for the clini-
cal experience required by students 
and residents.

The second proposal outlined a plan 

to “Improve Oral Health in Franklin 
County” through the relocation and 
expansion of our Farmington Dental 
Center. The new center expanded 
the facility to six dental operatories, 
resulting in the employment of an 
additional dentist, dental assistant, 
and dental hygienist; provided ca-
pacity for 5,000 patients and 11,000 
visits per year; and established a 
new clinical training site.

While it is regrettable that the Bond 
funds were awarded but not made 
available, through the generous 
support of foundations and donors 
and unprecedented borrowing 
by the organization, the needed 
improvements became a reality. The 
organization is favorably positioned 
for the future.  

Sincere thanks to our talented 
clinical and administrative staff, 
students, donors, and foundations 
who work collaboratively to ensure 

that access to excellent, affordable 
oral health care continues to be 
available to our patients.

Sincerely,

John W. Welsh, Board President

Lisa C. Kavanaugh, CEO

A MESSAGE FROM 
THE PRESIDENT OF THE 
BOARD AND THE CHIEF 
EXECUTIVE OFFICER

Lisa C. Kavanaugh, CEO

John W. Welsh, Board President

MISSION STATEMENT
Community Dental improves the 

lives of children and adults in our 
communities by providing needed, 
accessible, affordable, quality oral 

health care.



FARMINGTON
131 Franklin Health

Commons, Suite I
Farmington, ME 04938

207.779.2659
fax 207.779.2697

• 20,200 patients of record were served, 
from infants to seniors, from across fi ve 
Maine counties and bordering communities, 
47 of whom were children below the age of 2 
years; the oldest patient was 102.

• 7,828 
children 
and teens 
improved 
their present 
and future 
health by 
visiting our 
hygienists for 

preventive oral health treatment and home 
care instruction and healthy living guidance.

• 16,240 people living below 150% of the 
federal poverty level were able to access 
Community Dental’s centers for treatment 
with our dentists and hygienists.

• 7,041 emergency dental services, an 
average of 28 per day, were provided to 
patients from 1 to 99 years of age.

• 229 uninsured, low-income children 
and adults received oral health care with 
support from the Patient Assistance 
Fund, made possible by United Way and 
individual donors.

PREVENTATIVE
Cleanings
Sealants
Fluoride

TREATMENT
Examinations
X-rays
Root Canals
Extractions
Crowns and Bridges
Restorations
Partials
Emergency Care
Nitrous Oxide
(Farmington Only)

PORTLAND
640 Brighton Avenue 
Portland, ME 04102 

207.874.1028
fax 207.842.2963

LEWISTON
177 Main Street 

Lewiston, ME 04240 
207.777.7442

fax 207.777.7706

RUMFORD
60 Lowell Street 

Rumford, ME 04276
207.369.3600

fax 207.369.3604

preventive oral health treatment and home 
care instruction and healthy living guidance.

 16,240 people living below 150% of the 
federal poverty level were able to access 
Community Dental’s centers for treatment 

and adults received oral health care with 

BIDDEFORD
57 Barra Road, Suite 3 

Biddeford, ME 04005 
207.282.1305

fax 207.282.7351

OUR SERVICES 
AND LOCATIONS

2012 ACCOMPLISHMENTS 
& STATISTICS

I have always been afraid of going to the 
dentist but this place makes me feel at ease.
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REVENUE EXPENSES
Maine Department of Human Services (MaineCare) $2,480,153
Contractual Services       $684,358
Client Fees    $2,331,730
United Way       $193,302
Private Source Grants and Other Revenue     $177,250
Government Grants       $328,932
Capital Campaign/Fundraising        $31,399
TOTAL UNRESTRICTED REVENUE    $6,227,124

REVENUE & EXPENSES

Salaries and Fringe Benefi ts   $4,649,392
Dental Supplies, Lab Fees and Misc. Expenses    $602,265
Professional Services         $96,316
Rent and Insurance       $329,736
Support Expenses       $240,955
Utilities, Repairs and Maintenance     $168,519
Depreciation       $129,788
TOTAL EXPENSES     $6,216,971

MAINE DEPARTMENT 
OF HUMAN SERVICES 
(MAINECARE)

UNITED WAY

GOVERNMENT GRANTS

PRIVATE SOURCE GRANTS AND OTHER REVENUE

CAPITAL CAMPAIGN/FUNDRAISING

CONTRACTUAL 
SERVICES

SALARIES & FRINGE BENEFITS

DENTAL SUPPLIES, LAB FEES & MISC. EXPENSES

PROFESSIONAL SERVICES

RENT & INSURANCE

SUPPORT EXPENSES

UTILITIES, REPAIRS & MAINTENANCE

DEPRECIATION

CLIENT FEES



Prior to 2012, the Farmington Dental 
Center provided 5,800 oral health 
care visits to over 2,800 patients. 

The patient population included 84% 
from households below 150% of the 
federal poverty level and 60% under 
age 19. Staffed by one dentist and one 
hygienist, the 15-year-old center could 
no longer meet the community’s need 
for accessible, affordable 
oral health care; nor could 
it serve  as an educational 
facility for dental students 
and residents, due to its in-
adequate size and outdated 
equipment.

At a total cost of nearly 
$700,000, expansion of the 
center at Mt. Blue Health 
Center was made possible 
through collaborative funding from 
Franklin Memorial Hospital, the US De-

partment of Agriculture, and a number 
of foundations and organizations.

Reopening its doors to the public in 
August 2012, the state-of-the-art facil-
ity expanded to six dental operatories 
and doubled annual capacity to 5,000 
patients and 11,000 visits. Piloting an 
innovative staffing model, the skills of 
an expanded function dental auxiliary 
optimize the dentist’s expertise and 
deliver care to more patients. The new 
center further provides an excellent 
clinical rotation site for fourth-year 
dental externs and residents.

Two additional, significant outcomes 
have also been realized in Farmington: 
conversion to electronic dental records 

and to digital radiography. According 
to the American Dental Association, 
“The electronic record is fundamental 
to improving care and making dental 
care delivery more efficient and safer.” 
Digital radiography reduces patient 
exposure to radiation, eliminates staff 
exposure to film-processing chemicals, 
reallocates their time toward increased 
patient care, and eliminates the ex-
pense of film-processing supplies. 

MAINE ORAL HEALTH & 
COMMUNITY ASSISTANCE 
(MOHCA) AND THE UNITED WAY 
denture program have worked in 
successful collaboration over the past 
year. Established with a private donor 
grant, MOHCA has made possible the 
provision of extractions, root canals, 
restorations, partial dentures, and 
crowns at no cost to eligible patients. 
The United Way denture program 
allows eligible patients to receive free 
partials and complete dentures. In 
the past year, Community Dental has 
provided nearly $62,000 of needed 

dental treatment at a cost of just over 
$16,000, allowing a balance of $45,000 
worth of care to be delivered to patients 
with urgent needs and no ability to 
pay for care. Several elderly patients 
on fixed monthly incomes presented to 
Community Dental with dental pain. 
Able to afford only the cost of a single 
extraction, these patients’ treatment 
plans would have taken years to 
complete, with no option for prosthetic 
replacement. Through assistance from 
MOHCA and the United Way, we were 
able to eliminate pain and infection 
and improve the health and appearance 
of our patients with the greatest need 
and least ability to pay the full cost of 
care. 

EXPANSION & 
RELOCATION OF THE 
FARMINGTON CENTER

The staff here is 
amazing. They always 
make me feel at ease 
and their smiles are 

contagious.
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PATRONS $1,000+
John & Brenda Chandler
Lisa C. Kavanaugh
Barry Ray Morgan
James L. Schmidt, DMD

SPONSORS  $500-$999
Bridgton Community Center
Jeff Burgess
Mark R. Buttarazzi, DMD 
Farmington Rotary Club
Hebert Construction, LLC
Shaw’s Supermarkets
Town of Falmouth
John Welsh

ASSOCIATES $250-$499
Douglas & Anne Cranshaw
Susan E. Fraser, IPDH
Gorham Health Care
Susan L. Isenman
Richard P. Lemieux, DMD
Karen A. Rickley
Saco & Biddeford Savings Institution
Lisa Toner

FRIENDS $100-$249
Dr. & Mrs. Jerrold Cohen
Franklin Savings Bank
Mark P.  Gonthier
Russell & Lisa Pierce
Mary Ann McLaughlin, RDH

DONORS $1-$99
Christina Corbin-Price
Jan Huskins
William Montgomery, DMD
Joseph Sirois & Mary Anne Wood

2012 DONORS

OFFICERS
John H. Welsh, President
Barry R. Morgan, Vice President
Lisa Toner, Esq, Secretary
John M. Chandler, CPA, Treasurer

DIRECTORS
Catherine Buffum
Mark R. Buttarazzi, DMD
Douglas P. Cranshaw
Renee L. Fahie
Russell B. Pierce, Jr, Esq
James. L. Schmidt, DMD  

HONORARY DIRECTORS
Victoria L. Kuhn
Lee. T. Myles
William J. Thompson

2012 
BOARD OF DIRECTORS



Through our academic affiliations with 
A.T. Still University Arizona School of 
Dentistry and Oral Health and Tufts 
University School of Dental Medicine, 
Community Dental was able to provide 
valuable clinical rotation experience to 
nine fourth-year dental students in 2012. 
Dentists in our Biddeford and Portland 
centers shared their knowledge and 
served as preceptors to these students 
as they provided a wide range of quality 
general dentistry services.

ARIZONA SCHOOL OF DENTISTRY 
AND ORAL HEALTH
Ben Taghavi
Leyla Meschi
Jessica Nguyen
Trent Buehler
John-Cleeve Soter

TUFTS SCHOOL OF DENTAL MEDICINE
Grace Cholakian
Julie Williams
Yen Tran
Kellee Miller

ACADEMIC AFFILIATIONS
PROGRAMS
Bangor Savings Bank
Betterment Fund
Biddeford Free Clinic
Cumberland County Commissioners
Davis Family Foundation
Franklin Memorial Hospital
Forsyth Institute
John T. Gorman Foundation
Maine Health Access Foundation
Maine Primary Care Association
Northeast Delta Dental Foundation
The Pearl Network
Southern Maine Medical Center
River Valley Healthy Communities 
Coalition
State of Maine Department of Oral 
Health

The Helen and George Ladd Charitable 
Foundation
Tufts Medical Center
United Way of Androscoggin County
United Way of Greater Portland
United Way of Oxford County
United Way of the Tri-Valley Area
United Way of York County
US Department of Agriculture
William J.J. Gordon Foundation

PRO BONO SERVICES
Berry, Dunn, McNeal & Parker
CBC Advertising
Dirigo Design & Development, Inc.
Norman, Hanson & DeTroy, LLC

PROGRAMS

Community Dental recognizes the foundations, designated donors, municipalities, 
community organizations and collaborators that have made our initiatives and programs 
possible in year 2012:

Great care – thoughtful, informative and kind. 
Now with your great payment policy, 

more frequent visits are possible.
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Helping Maine families since 1918

366 U.S. Route 1
Falmouth, Maine 04105
207.874.1025
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